
Whimple Victory Hall 
 

Minutes of the meeting of the Trustees held on 27
th

 November 2006 

 

Present 

John Discombe  Chairman 

Pam Scanlan  Secretary 

Fiona Randall  Bookings Secretary 

Arthur Iball  Representative over 60’s 

Lis Roberts  Representative WI 

Alison Creasy  Representative Whimple School 

Vicky Clough  Representative Pre-school and Toddlers 

Sylvia Broom  Representative WI 

Ian Hardcastle  Representative History Society 

Danny Bratt  Representative VPA 

Bob Scanlan   Elected Member 

John Williams  Elected Member 

 

1. Apologies:    George Begent, David Rastall. 

 

2. Minutes of previous meeting: 

 The minutes of the meeting held on 11th Sept 2006 were amended, agreed as correct and signed by the 
Chairman. This was proposed by Arthur Iball and seconded by Lis Roberts. 

The minutes of the meeting held on 16
th

 October were read out by the Chairman who signed them after it 
was agreed they were correct. This was proposed by Fiona Randall and seconded by Vicky Clough. 

 

3. Matters arising: 

3.1.1 Christmas soup and sarnie:  This will be held on Sat. 16
th

 Dec. in the main hall. Notices and menus 
were handed out and everyone was asked to publicise the event. 

3.1.2 School shed: JD has met with the Head teacher and suggested a prefabricated sectional garage 
would be the best option. Footings and a ramp will need to be put in place. JD will contact the 
planning officer regarding planning permission.                                                          ACTION JD. 

3.1.3 Oak trees: Simon Major will remove and relocate the trees for about £400. Trustees felt this was a 
cost we should not incur. We might be able to sell the trees. The cheapest option is to just cut them 
down, but we would be reluctant to do this. JD to investigate further.                          ACTION JD 

3.1.4 Boundary trees: JD has spoken to Mrs Brice and agreed that the trees can be cut down to 10ft 
above the school wall, which is about 4ft above our fence. 

3.1.5 Tables: JD has purchased six tables, including one for the WI. For which they have yet to be 
invoiced. 

3.1.6 Tables: JD has written to the Parish Council asking if their grant to us could be put towards more 
tables. He will follow this up.   ACTION JD          

3.1.7 Community Council for Devon: We have now renewed our membership. 

3.1.8 Youth club:  This will now run at the Scout hut, so Liz Silk did not need to come to our meeting. She 
will make contact if anything changes. 

3.1.9 Grant applications: Vicky Clough agreed to research the availability of grants to help with the 
proposed building and renovation work.                     ACTION VC 

3.2 Further matters arising: 

Further complaints have been made about the loos and the general cleanliness of the hall. 
Much discussion followed and the following points were made: - 

 Our next planned major project involves replacing all the toilets. 

 More time is needed for cleaning, this has cost implications. 



 We could employ a new cleaner and keep Irene Carter as the caretaker. 

 We could have industrial cleaners in to do a thorough clean, which would make our 
cleaner’s job easier. 

 We need to have another working party, possibly in the Christmas break. 

 

4. Maintenance: 

All problems appear to have been solved. 

The water on the floor of the billiard room toilets was the result of a leak from the edge of the flat roof. 

A leak in the water pipe to the boiler has resulted in huge water charges. A valve has been inserted to 
stop the leak and, apart from the fact that the radiators will need topping up regularly, this appears to have 
solved the problem. 

GB is in negotiation with the water board to lower the bill.           ACTION GB 

The down pipe at the back of the hall needs clearing.                  ACTION JD 

The heater for the hot water in the billiard room has stopped working. It was agreed this should be 
replaced. JD will contact Jason O’Dell.      ACTION JD 

 

5. Correspondence: 

 Letter from over 60’s concerning the rent increases. 

 Letters re the condition of the toilets ------- this has already    

      been dealt with 

   Letter from pre-school. 

a) They would like a rental agreement. As we do not have these as such, the bookings secretary will 
acknowledge their bookings in writing. 

b) Concerns regarding the cleanliness and condition of the room and especially the sink area. It was 
agreed a new sink unit and worktop are necessary. The preschool will apply to Gemini radio for a 
grant towards the work.  

 

6. Treasurer’s Report: 

   Current account balance  £      439.98 

   Deposit account balance  £ 11,613.02 

   Uncleared cheques (debits) £   

                                         Uncleared cheques (credits) £  

 

    Sales invoices up to June                   £ 

 

 Outstanding debts are being followed up. 

 

7. Booking Secretary’s report: 

 

Fiona Randall tabled a comprehensive report of the use of the hall over the past year. 

 The Yoga lady would like another session. 

A lady has enquired for use for dog training sessions. 

The Yoga lady would like another session. 

A lady has enquired for use for dog training sessions. 

 

8. Any Other Business: 

 The WI are not sure how to use the loop hearing system. RS explained that it has to be used in 
conjunction with a microphone, and that users need to tell FB if they need it so that she can arrange for it 
to be connected. There are problems with the PA system and RS is sorting it out. He will probably have 
to purchase a face microphone.                                                       ACTION RS 



 RS noted that the TENs notices on the notice board should be treated in confidence and only 
display the date and time. 

 FR asked about the buckets for cigarette ends. JD agreed to put them out when there is a party. 

 The drapes will be put up on Thurs. 30
th

 Nov and stay up til 8
th

 Jan. JD will ask Judy Smith to leave 
their decorations up.                       ACTION JD 

 

9. Date of next meeting:  8
th

 January 2007 in the billiard room. 

 

The meeting closed @ 9.25 pm.  

 


