
 

Whimple Victory Hall 

 

Minutes of the meeting of the Trustees held on Monday 2nd March 2009 

Present: 

John Discombe  Chairman (Representative Parish Council) 

Arthur Iball  Vice chairman (Representative Over 60s) 

George Begent  Acting Treasurer 

David Myers  Treasurer (Elected Member) 

Alison Tierney  Booking Secretary 

Vicky Clough  Minutes Secretary 

Jude Carter  Representative Whimple Pre School 

Bob Scanlan  Elected Member 

Maria Wallis  Representative Whimple Primary School 

John Williams  Elected Member 

Margaret Bucknell Representative Whimple History Society 

 

1. Apologies:  

Apologies were received from: Pam Scanlan, Lis Roberts, Sylvia Broom & David Rastall.  

 

2. Minutes of previous meeting: 

The minutes of the meeting held on 12th January 2009 were agreed as correct and signed by the Chairman. 

This was proposed by Arthur Iball and seconded by Bob Scanlan. 

 

3. Matters arising: 

3.1.1 Soup ‘n’ Sarnie 31/01/09 & 28/02/09 - both successful, especially the 28/02/09, with many new 

attendees.  Helpers were much appreciated, including volunteers who are not trustees.  31/01/09 - £137.42 

profit & 28/02/09 £181.67 profit.  John Williams queried whether a bill should be given to ensure payment, 

but there did not appear to be a gap between numbers and finance.  It would also impact on the social 

aspect of the event. 

3.1.2 Insulation/Grants - David Myers will update the next meeting.  Bob Scanlan updated the meeting 

re: the initial roof inspection. 

3.1.3 Digital Photography Course - 9 people attended in the Committee Room.  It was a good course with 

a small profit.  The users of other rooms did not affect the course. 

3.1.4 Family Brunch Event - only 2 people have booked with Vicky, 10 requests from John Discombe, who 

tend to be Soup n Sarnie attendees.  Vicky Clough will liaise with the school regarding sending out flyers 

and Bob Scanlan will prepare some posters to help with promoting this event. 

3.1.5 Open Evening - The work is not yet completed, this will be arranged for later in the year. 

3.1.6 Part Time Cleaner - Karen Salter has taken on the cleaning for the newly developed areas of the hall 

as a casual contract.  This seems to be going well. 

3.1.7 Legal Representation - Bob Scanlan reported that Every's are currently working on 2 items: 



a) Highways  b) Surgery 

In view of these it would be inappropriate to change solicitors. 

 

3.2 Further Matters arising - Bob Scanlan reported that Martin Anthony has not been paid anything at 

this stage.  The previous minutes reflecting the incorrect name and the payment.  David Myers will double 

check this. It was proposed that if no payment had been made, a payment would now be made of £1,200.  

All agreed. 

George Begent queried about the notice to users about the cleaning.  John Discombe agreed to do this and 

would email it to Ali Tierney for bookings. 

 

4 Correspondence: 

Bob Scanlan had already raised the letter from Every’s. 

Pam Scanlan had written to the Young Farmers re: regular users. 

Pam Scanlan had written to B & Q re: a donation of paint. 

John Discombe had a letter from Gavin Moore (Fitness & Self Defence) requesting the regular user rate.  

As this might be a commercial event and no other similar events had received the regular user rate John 

Discombe will speak to him. 

 

5. Maintenance - John Williams reported that there are currently no problems.  Maria Wallis asked if the 

wire fence between the hall and school could be improved.  This was agreed.  John Discombe will deal with 

this. 

 

6. Treasurer’s Report - Expenditure in the near future for the new work will reduce the figures below, 

however, incomes from the school and the council are due shortly.  The new work is likely to be within the 

agreed budget.  Bookings are healthy and significantly increased on previous years.  George Begent was 

thanked for again doing the work when David Myers was unavailable.  David Myers resumes his role as 

Treasurer today. 

  Buildings and Maintenance account   £10968.10 

               Current account    £790.37 

  Deposit account                 £4886.91 

  Outstanding invoices    £3402.62 

  Sales Invoices 01/09/08 to 28/09/09  £11528.26 

  Uncleared Cheques (credits)   £0.00 

  Uncleared Cheques (debits)   £685.64 

 

7. Booking Secretary’s Report -The bookings are very busy and some requests are being turned away.  Ali 

Tierney is away in April and will speak to Lis Roberts about covering the bookings in her absence. 

 

8. Building Work - Final completion of the work has been difficult.  The bulk of the snagging work should 

be done on 03/03/09 with the exception of the floors.  The standards of the floors should lead to a 

reduction on the bill.  Further discussions will be held with the builder and project manager by Bob Scanlan 

especially around finance.  Thanks were given to Bob Scanlan for his continuous hard work during this major 

project. 

Frequent dropping of pressure n the boiler would suggest that a leak in the central heating system has 

developed.  This will need to be found and fixed.   



Bob Scanlan will look in to costing and organising consistent signs around the hall.  

 

 

9. Any other business: 

Storage Container - George Begent informed the meeting that the storage container was due to be 

delivered at 11am on Tuesday 3rd March.  Assistance was requested. 

Arthur Iball queried the programming of the central heating system - John Discombe to review this. 

John Discombe asked for helpers at Soup n Sarnie on 28/03/09 and also a private catering function on 

29/03/09. 

 

Date of next meeting; Monday 6th April 2009. 

 

 

 

 

 

 

 


